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2009 PENNSYLVANIA HERITAGE PARK PROGRAM

Special Purpose Project Application Instructions 

SECTION I: INTRODUCTION 

What is a Special Purpose Study — A focused study or plan needed to implement initiatives, or elements of an initiative, included in the Rivers of Steel Management Action Plan. Examples of Special Purpose Studies include master plans, economic and marketing assessments, business plans, specialized inventories, archaeological surveys, environmental surveys, preservation and interpretive plans, construction drawings and specifications, and feasibility studies. 

All questions and all documentation requested in Section II must be addressed by the applicant. The information provided will be used by the Department of Conservation & Natural Resources (DCNR) and Steel Industry Heritage Corporation (SIHC) to determine if a grantee qualifies for an Implementation Project grant from the Pennsylvania Heritage Parks Program (PHPP). The information will also be used to determine the amount of the financial commitment that will be provided by DCNR to support the Implementation Project. DCNR will select for funding those proposals with the greatest potential for meeting the goals of the Pennsylvania Heritage Parks Program and the recommendations of the Management Action Plan for the Rivers of Steel Heritage Park Area. 

Because the documentation submitted will be used to make funding decisions, it should be as complete and accurate as possible. Available data, including data obtained from the Management Action Plan and any other subsequent special purpose studies should be utilized. If a proposal is selected for funding, SIHC / DCNR reserves the right to require that the documentation be refined, updated, and expanded as part of the actual Implementation Project process. 

The deadline for submission of the application is April 3, 2009. Applications received after the deadline will not be considered for funding. Email and fax submissions of applications will not be accepted. 

Please limit total submission to 20 pages. This application must be completed using Microsoft Word or open source equivalent software and emailed to jleber@riversofsteel.com   Typed or handwritten applications will not be accepted.

SECTION II: SPECIAL PURPOSE STUDY APPLICATION 

Please address in a narrative written report the project selection criteria listed below. Also provide all supplemental documentation requested. 

Project Selection Criteria 

Study Scope - Please describe in detail the scope of the study proposal, addressing the following items: 

	1. The goal or purpose of the study? 

2. If the study has a geographic boundary or location, please identify it and provide maps, drawings, or photographs of the study area/location if appropriate. 

3. Explain what final product(s) will result from the study/plan and what will be the intended use of the product(s). 

4. Describe the management/administrative structure that will be responsible for overseeing the initiation, completion and monitoring of the study, including the RFP process and the required paperwork and recordkeeping requirements. 

5. Provide information on any other aspect(s) of the study proposal appropriate for DCNR and Commonwealth Partners knowledge. 




Correlation with Plan 
1. Identify the section(s) or recommendation(s) of the Management Action Plan that support the need for the study proposal, and explain how the study will enhance or support implementation of the Management Action Plan. 

2. If not specifically identified as a priority in the Management Action Plan, provide justification for the need for the study. 

3. How does this project relate to the “Journey Area Heritage Resources Study” performed by Rivers of Steel for your area? (copies available on line at www.riversofsteel.com)
Industrial Theme – 
1. Please explain how the study will relate to the thematic industry(ies) identified in the SIHC Management Action Plan approved by DCNR. 

PHPP Goals 
1. Explain how the study will relate to or enhance the five goals of the Pennsylvania Heritage Parks Program (see p.12 of the grant brochure). 
2. If the study involves an intergovernmental /interagency effort, supplemental documentation should be included that verifies the support for the study by the municipalities and counties impacted by the study. The support documentation can be in the form of a resolution passed by the governing body of the municipality/county or a letter signed by the chief elected official of the municipality/county. Support for the study effort by non-governmental agencies or organizations should also be documented with letters from the chairperson or president of the governing body of the agency. 

Study Work Plan/Cost Estimate 
1. Provide a general work plan, including a time table and cost estimate, to complete the Special Purpose Study project. The cost estimate should indicate which work items will be paid for in cash and which will be completed through in-kind or volunteer services. The in-kind and volunteer services are not an eligible project cost for funding from the Pennsylvania Heritage Parks Program and cannot be counted as part of the required cash match for a PHPP grant. Only the costs being paid for in cash are eligible project costs. 

2. Identify the sources of the cash match and indicate if they are public or private funds. The cash match must be at least 25% of the total eligible project cost. At least 10% of the PHPP grant amount must come from private sources. 

3. Indicate the grant amount being requested. It cannot exceed 75% of the total eligible project cost. These cost estimate figures should agree with the figures presented on the Short Application form
Public Input 
1. Describe the process and system that will be used to ensure that community/citizen involvement and public participation is an integral part of the study process. 

Ownership

1. If applicable, describe the current and proposed future ownership/control of the property or facility being studied and the entity to be responsible for the management, operation and maintenance of the property or facility. 

SIHC / DCNR may require, on a case-by-case basis, the submission of other data that it deems necessary to support the project proposal. 

NOTE: If a project is approved for PHPP funding, all plans and specifications for construction, rehabilitation or restoration projects must be sealed by a registered professional from one of the three disciplines licensed to practice in Pennsylvania before the activity can commence. The plans and specs will also be reviewed by the Pennsylvania Historical and Museum Commission for compliance with the Secretary of Interior’s Standards for Rehabilitation. All plans and specifications must provide for handicapped accessibility in accordance with state and federal laws governing this requirement. 
Application must be completed and submitted by 4/3/09.


