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2009 PENNSYLVANIA HERITAGE PARK PROGRAM

Implementation Project Application Instructions 

SECTION I: INTRODUCTION 

What is an Implementation Project?
Non-planning projects that implement the initiatives of the Rivers of Steel Management Action Plan and Special Purpose Studies. Eligible Implementation Project activities include the stabilization, development, rehabilitation, restoration, preservation, and acquisition of buildings and sites (e.g., river landings, historic, cultural or industrial facilities); the development and operation of interpretive and educational programs; the development and fabrication of interpretive, educational, and promotional exhibits, materials, and signs. 

Special Requirements and Conditions:
A special purpose study is required before the grantee will be considered for funding to acquire, rehabilitate or develop any facility. 
· Professionally-prepared studies to determine community support, market characteristics, physical/structural requirements and the grantee's financial capability to acquire, develop or rehabilitate and sustain a site. 

All questions and all documentation requested in Section II must be addressed by the applicant. The information provided will be used by the Department of Conservation & Natural Resources (DCNR) and Steel Industry Heritage Corporation (SIHC) to determine if a grantee qualifies for an Implementation Project grant from the Pennsylvania Heritage Parks Program (PHPP). The information will also be used to determine the amount of the financial commitment that will be provided by DCNR to support the Implementation Project. DCNR will select for funding those proposals with the greatest potential for meeting the goals of the Pennsylvania Heritage Parks Program and the recommendations of the Management Action Plan for the Rivers of Steel Heritage Park Area. 

Because the documentation submitted will be used to make funding decisions, it should be as complete and accurate as possible. Available data, including data obtained from the Management Action Plan and any other subsequent special purpose studies should be utilized. If a proposal is selected for funding, SIHC / DCNR reserves the right to require that the documentation be refined, updated, and expanded as part of the actual Implementation Project process. 

The deadline for submission of the application is April 3, 2009. Applications received after the deadline will not be considered for funding. Email and fax submissions of applications will not be accepted. 

Please limit total submission to 20 pages. This application must be completed using Microsoft Word or open source equivalent software and emailed to jleber@riversofsteel.com Typed or handwritten applications will not be accepted.
IMPLEMENTATION PROJECT APPLICATION 

Please respond to questions to questions listed below:
Project Selection Criteria 

Study Scope - Please describe in detail the scope of the project proposal, addressing the following items: 

	1. What is the goal or purpose of the project? 
2. If the project has a geographic boundary or location, please describe it and provide maps, drawings, or photographs of the project area/location if appropriate. 
3. What will the outcomes of this project be? 
If a facility is not involved, go to page 5 (Correlation with Plan)
 Assess the existing conditions of the facility.  As a minimum, include: (all of this information may be provided in an attachment)
4. Mechanical, structural and cosmetic conditions of the facility and any support buildings and systems (HVAC, plumbing, electric, etc.).
5. Accessibility compliance with the Architectural Barriers Act of 1960, Section 504 of Rehabilitation Act of 1973 and the Americans with Disabilities Act (ADA) of 1990.  
6. Compliance deficiencies with applicable codes and/or recommended and acceptable industry standards.(Note: If any special tests are required to assess existing systems or conditions, they should be specifically noted  (i.e. pressure-testing of piping, soil sampling, asbestos and radon testing, etc.)).
7. Provide a general assessment of the overall condition of each major component such as HVAC, plumbing, roof, structural integrity, interior spaces, electric, etc.
8. Detail specific deficiencies where the component doesn’t meet federal, state and/or local codes (e.g. electrical code, Labor and Industry requirements, Building Code, Environmental Protection, etc.).
9. Provide recommendations for needed structural improvements and renovation options including the advantages, disadvantages and costs for each option. 
10. Detail probable construction costs for capital improvements, renovation options and related operating costs. 
11. Prioritize needed improvements and develop a project timeline.
Facility Management

Many organizations are faced with increasing facility operating costs and decreasing revenues.  Keeping facilities open is often an annual struggle. Operations can require considerable local support that limits an organization’s ability to fund needed facility improvements. 

While capital renovations can increase facility attendance, without increased programming, an improved souvenir /concession operation, a targeted marketing program and proper staffing, facilities may continue to strain local budgets.  


Please respond to the following inquiries:
1. Develop a five-year summary of projected facility revenues and expenses. (you may email this information separately)
2. Develop a profile of the facility’s program offerings.
3. At a minimum, interview the managers of similar public facilities within the region to assess local fee structures, staff wages, facility operating hours and general programs.  List the other public facilities you interviewed and develop an operational comparison of these findings with the facility under study. 
4. Provide recommendations on how you could increase facility revenues, decrease expenses without affecting the safety of users and improve overall facility management and services. 
5. Describe the management/administrative structure that will be responsible for overseeing the initiation, completion and monitoring of the study, including the RFP process and the required paperwork and record-keeping requirements. 

6. If the project will result in a property or facility that will require operation or maintenance, please describe the management/administrative structure that will be responsible for the operation and maintenance (O&M). 
7. Indicate if any agreements will be executed for the O&M. (Operation and maintenance agreements should be submitted to SIHC / DCNR in draft form for prior approval of the provisions. SIHC / DCNR reserve the right to require revisions to the provisions of such agreements.) 
8. Provide a resolution or letter from the agency responsible for the O&M committing to the long-term operation and maintenance of the property or facility. Provide an estimated cost of the yearly operation and maintenance of the property or facility. 
9. Provide information on any other aspect of the project proposal appropriate for SIHC / DCNR. 




Correlation with Plan 
1. Identify the section(s) or recommendation(s) of the Rivers of Steel Heritage Area Management Action. 

2. How does this project relate to the “Journey Area Heritage Resources Study” performed by Rivers of Steel for your area? (copies available on line at www.riversofsteel.com)

PHPP Goals  
1. Please explain how the project will relate to or enhance the goals of the Pennsylvania Heritage Parks Program. If the project involves a partnership effort, supplemental documentation should be included that verifies the support by the participating partners. Support can be in the form of resolutions or letters from participating partners. 

2. In explaining the impact the project will have on the local and regional economy, please address factors such as attraction of tourists, job opportunities, small business development, revenue projections, public/private investment partnerships, etc. 

Project Work Plan/Cost Estimate 
1. Please attach a general work plan, including a time table and cost estimate, to complete the project. The cost estimate should indicate which work items will be paid for in cash and which will be completed through in-kind or volunteer services. The in-kind and volunteer services are not an eligible project cost for funding from the Pennsylvania Heritage Parks Program and cannot be counted as part of the required cash match for a PHPP grant. Only the costs being paid for in cash are eligible project costs. The cost estimates should agree with amounts presented on the Pennsylvania Heritage Parks Program Grant Application (2300-FM-RC0029) 

2. Identify the sources of the cash match and indicate if they are public or private funds. The cash match must be at least 50% of the total eligible project cost. An amount equal to at least 10% of the PHPP grant amount must come from private cash sources. 

3. Indicate the grant amount being requested. It cannot exceed 50% of the total eligible project cost. 

Public Input 
1. Please describe the process and system that will be used to ensure that community/citizen involvement and public participation is an integral part of the project.. 

Ownership/Control 
The project property or facility must be owned in fee simple title by a public agency or a non-profit organization with 501(c)(3) status, or must be controlled by a public agency or a non-profit organization with 501(c)(3) status through a lease agreement with a term and provisions acceptable to SIHC / DCNR. Provide evidence of the ownership/control of the project property or facility. (attach a copy of the deed or lease agreement, or other document verifying ownership or control.)

Indicate status of property:____________________________________________________________

 (Lease agreements should be provided to DCNR in draft form for prior approval of the lease term and provisions. SIHC / DCNR reserves the right to require revisions to the lease term and provisions.) 

Public Use/Non-Discrimination
All properties or facilities funded with PHPP monies must provide a public benefit. Properties and facilities available for public use and access shall not discriminate on the basis of race, religion, handicap, color, national origin, sex or age. 
1. Please describe how this requirement will be met and provide a written certification from the property or facility manager that the property or facility will be operated and maintained for long-term public use and access without discrimination. 

Support Documents 
1. Provide support documents that will assist with the evaluation of the project such as appraisal reports, site plans, floor plans, schedules of use, financial documentation, letters of support for the project, etc. 

Environmental Analysis 
1. Provide a comprehensive description of the existing environmental conditions of the property or facility, addressing both present and past environmental impacts on and adjacent to the project site such as wetlands, toxic or hazardous waste sites, asbestos, junk yards, dumps, utility lines, other aesthetic intrusions or safety problems, etc. 
2. Explain how the environmental intrusions and impacts will be mitigated or minimized as part of or concurrent with the project proposal. (Based upon analysis of the information received, DCNR reserves the right to require a more comprehensive environmental assessment of the project property or facility.) 

SIHC / DCNR may require, on a case-by-case basis, the submission of other data that it deems necessary to support the project proposal. 

NOTE: If a project is approved for PHPP funding, all plans and specifications for construction, rehabilitation or restoration projects must be sealed by a registered professional from one of the three disciplines licensed to practice in Pennsylvania before the activity can commence. The plans and specs will also be reviewed by the Pennsylvania Historical and Museum Commission for compliance with the Secretary of Interior’s Standards for Rehabilitation. All plans and specifications must provide for handicapped accessibility in accordance with state and federal laws governing this requirement. 

Application must be completed and submitted by 4/3/09.


